
FORT MONMOUTH 
MWR 

RISK MANAGEMENT PLAN 3/02 

The Fort Monmouth MWR Risk Management Plan is composed of two major elements: 
Risk Management Program and Risk Management Control. 

(I) The Risk Management Program, developed from AR 215-1, 14-4- 

1. 
administering a self-insurance program. 
RIMP maintains a database of insured assets, employees, and payroll. As coverage 
needs of NAFIs are identified, RIMP provides the coverage either through the self 
insured program or a commercial insurance company. 

RIMP follows the general principles of the commercial insurance industry in 

ie cost of insurance and maintains reserves to 2. RIMP Invoices NAF Activities for tl- 
pay claims. 
Losses from the ACIF. Other than claims processea unaer tne provisions 01 AK z /- 
20, general provisions of the insurance industry are used in adjusting claims. 
RIMP maintains data on loss history and advises NAFI managers of losses that could 
be prevented or reduced with proper attention to loss and accident prevention 
measures. 
Insurance policies are not issued under this program. Annually each fund manager 
will correct statements of insured exposures to update the RIMP database. 

(11) 
PUBLIC SAFETY 

1. PMO- Provides security, Traffic Control, & Crowd Control 
2. Safety Office- Provides training in spotting hazards 
3. DPW- Provides Fire inspections and Fire Control 
4. EEO- Provides protection from workplace Discriminatioll 

HEALTH 
1. Preventative Medicine- Provides health. sanitation insnections and recall notices. 
2. 
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